
Covid Framework Melton Mowbray parkrun  

Last Amended 16.08.2020 

Covid 19 framework for Melton 

Mowbray parkrun 

The following document outlines the parkrun Framework for 

event delivery while we still have a backdrop of Covid-19 in 

the community.  

 

The black text is exactly as released by parkrun HQ on 

07.08.2020 

 

The red text is how we plan to apply these principles to the 

Melton Mowbray 5k event. 

  

MAIN ALTERATION 

While operating under the Covid framework, the course will be ran in REVERSE (as per 

our usual Xmas and NYD runs). This is to relieve the possibility of a bottleneck on the 

bridge and is not tackled individually and specifically by any of the points in the 

framework that follows. 

On the reverse course we will require no more than the 5 marshals we currently hold 

events with. Positions are slightly different but already confirmed. 
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COVID-19 EVENT 

FRAMEWORK 

We have identified three clear states of operation going forward: 

• Events open and operating as per pre-COVID-19 

• Events closed due to the risk of COVID-19 infection being considered too 

high 

• Events open and operating under this COVID-19 Framework 

The guidelines set out below represent our COVID-19 Framework, and apply 

to all parkrun events operating in communities where there is an underlying 

level of COVID-19 infection and/or social distancing requirements are in 

place as set by public health bodies. 

COVID-19 Operating Framework for parkrun 

events (provisional) 

Please note that whilst we consider this COVID-19 Framework complete, it is 

not yet finalised and changes may occur. 

Currently, there are no parkrun events open and operating under this 

Framework. 

1. Background This section is for information only and outlines where we are 

now – the background of parkrun and transmission methods of the virus. No 

need to apply anything different to the MM event. 

1. parkrun is a UK-based charity with a global remit to promote community 

participation in healthy recreation. Since launching in 2004, it has grown to 

over 2,000 weekly locations across 22 countries, with 7 million registered 

members. Prior to closing all events due to the COVID-19 Pandemic, a 

typical week would see 350,000 people walk, jog or run, and another 30,000 

people volunteer. 

2. All events follow a single delivery plan and safeguarding protocol. All events 

possess their own specific risk assessment but when operating under this 

framework will additionally follow a single COVID-19 risk assessment 

submitted alongside this document. See below. 

https://volunteer.parkrun.com/
https://safeguarding.parkrun.com/
https://wiki.parkrun.com/index.php/List_of_Risk_Assessments
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3. It is widely accepted that parkrun is an incredibly effective public health 

intervention, able to engage people from a wide range of backgrounds and 

communities. Globally, parkrun events directly enable over ten-million hours 

of socially-focused outdoor activity per year, which itself has a significant 

positive impact on health and wellbeing. It has also been shown that, 

following participation in parkrun events, participants are likely to 

significantly increase activity levels in other areas of their lives. 

4. Across all participation metrics, prior to lockdown, parkrun was growing at 

around 25% per year, with that growth rate forecast to increase over the 

following years. 

5. It is clear therefore that the reopening of parkrun events would significantly 

improve the health and wellbeing of many people, and keeping them closed 

represents a significant loss of opportunity regarding access to physical 

activity. Further, with COVID-19 and the associated lockdowns shown to 

disproportionately impact those from more disadvantaged communities, 

and as parkrun events are shown to have the greatest impact on those 

communities, it is important from a public health perspective to reopen 

parkrun events as soon as is safe and practical. 

6. In order to understand the risks associated with reopening parkrun events 

within communities where there remains an underlying level of COVID-19 

infection, it is critical to understand three key issues: 

i. Droplet transmission: Respiratory droplets carrying infectious pathogens 

can transmit infection when they travel directly from the respiratory tract of 

an infectious individual to susceptible mucosal surfaces of a recipient, 

generally over short distances. This can be in the form of expiration, 

sneezing, coughing or speaking. 

ii. Fomite transmission: A fomite is defined as an object that becomes 

contaminated with infected organisms and which subsequently transmits 

those organisms to another person. Examples of potential fomites in a 

parkrun context are stopwatches, scanners, laptops, finish tokens. 

iii. Participant characteristics: COVID-19 has been shown to impact different 

groups of people in differing ways and as such it’s vital to understand the 

type of people likely to be in attendance at parkrun events. 

 

2. Strengths of parkrun’s operating model 

1. Evidence suggests that outdoor environments are significantly less likely to 

contribute to the transmission of COVID-19 than indoor environments. All 

parkrun events take place entirely within areas of open space and do not 

require any closed environments. 

https://www.england.nhs.uk/coronavirus/primary-care/about-covid-19/virus-transmission/
https://www.england.nhs.uk/coronavirus/primary-care/about-covid-19/virus-transmission/
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/deathsregisteredweeklyinenglandandwalesprovisional/weekending3july2020
https://www.medrxiv.org/content/10.1101/2020.02.28.20029272v2
https://www.medrxiv.org/content/10.1101/2020.02.28.20029272v2
https://www.medrxiv.org/content/10.1101/2020.02.28.20029272v2
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2. Walking and running are non-contact activities that do not require any 

prolonged face-to-face contact. 

3. parkrun events require very little in the way of equipment and have always 

followed a simple operating model requiring minimal event infrastructure. 

The MM event requires nearly no set-up whatsoever on event day morning 

and relies on very little equipment. It is accepted that there will need to be 

slightly more involved each week to operate under this framework. 

4. All participants are required to register online and in advance of their 

attendance, and also do not need to collect any items (such as race 

numbers) in order to participate. This refers purely to the existing 

registration/barcode process. There is no need to register attendance of a 

particular event on a particular day. 

5. Walkers, runners, and volunteers are asked to provide email addresses as 

part of their online registration process, and as a result in accordance with 

our privacy policy, we are able to accurately and quickly contact people in 

attendance on any given day in order to facilitate contacting tracing such as 

the UK's NHS Test and Trace programme if needed. parkrun Global will 

manage this process (if required), not individual event teams. It is an 

expectation that all runners will arrive having pre-registered with parkrun (in 

possession of a barcode) and therefore tracking & tracing will be a simple 

process for HQ to administer. Approximately 5% of people attend without a 

barcode and it is currently deemed that our barcode system is robust 

enough as a process for Track & Trace. We will not be gathering personal 

data on those who have not registered at event level. This is covered in the 

central Framework FAQs Q24. 

 

3. Event Delivery During COVID-19 

1. As the COVID-19 Pandemic developed during the early part of 2020, we 

closed all parkrun events across the 22 countries in which we operate.  

2. As we look toward reopening, and with the aim of keeping things as simple 

as possible, we have defined three clear states of operation going forward: 

i. Events open and operating as per pre-COVID-19 

ii. Events closed due to risk of COVID-19 infection being considered too high 

iii. Events open and operating under our COVID-19 Framework 

3. The guidelines set out below represent our COVID-19 Framework, and apply 

to all parkrun events operating in communities where there is an underlying 

level of COVID-19 infection and/or where social distancing requirements are 

in place as set by public health bodies. 

https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works
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4. At parkrun events operating under the COVID-19 Framework, the Event 

Director(s) of each event (Shane Sharkey at Melton Mowbray) will act as the 

COVID-19 Officer(s), which means that: 

i. Prior to reopening, they will be required to familiarise themselves with this 

document and confirm they have done so. This has been completed 

ii. Ensure that all Run Directors are also familiar with this document and will 

follow these guidelines on event day. This plan has been put together by the 

core team prior to public release. All RD’s have confirmed understanding at 

this point. 

5. All participants and volunteers must undergo a self-assessment for 

any Covid-19- symptoms. No-one should attend a parkrun event if they, or 

someone they live with, has any of the following: A high temperature (above 

37.8°C), a new, continuous cough, a loss of, or change to, their sense of 

smell or taste. This check should be done prior to each parkrun event. 

Should an individual have demonstrated any such symptoms, they must not 

participate or volunteer, and should follow relevant guidance in their 

country of residence. This already applies to the local and national 

population as a whole, as per Government Guidelines and expectations. 

There will be a weekly reminder circulated via our social media channels 

reminding people not to attend if they are displaying symptoms. 

6. Anyone who has already been instructed to self-isolate by a health care 

practitioner should continue to follow this advice and may not participate or 

volunteer. To be communicated through weekly emails sent by core team to 

those on the volunteer roster. These will be sent on either Thursday or Friday 

each week. 

7. Everyone should comply with public health restrictions and avoid high-risk 

behaviour outside the parkrun setting to reduce the risk to fellow 

participants and other attendees. 

8. In the event of the local lockdown of a particular area, relevant parkrun 

events will be closed with immediate effect and registered parkrunners from 

that area will be advised appropriately. Only affected through governmental 

action at which point event will be automatically cancelled and notice will be 

given through email (to volunteers) and social media platforms. 

 

4. Arriving at events 

1. Participants should be encouraged, where possible, to travel to their events 

by foot, bicycle, or private transport, without breaking social distancing 

guidelines specific to their region. Actioned locally through the sharing of 

https://www.who.int/health-topics/coronavirus#tab=tab_3
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this action plan and social media messaging leading up to the event’s start 

point. 

2. Participants should be encouraged, where possible, to attend their local 

events and avoid unnecessary travel to non-local parkrun events. As with 4.1 

3. Whilst parkrun events do not themselves formally provide parking facilities, 

participants should be encouraged to park considerately. 

 

5. Gathering before and setting up events 

1. The Run Directors on the day must be familiar with these operating 

guidelines. All have been asked to do so through the writing of these event 

specific guidelines 

2. When volunteers arrive on the morning of the event they should follow 

social distancing guidelines, and all unnecessary contact should be avoided. 

As per Government guidelines 

3. All volunteers must at all times be symptom-free and sanitise hands on 

arrival at the event. All parkrun events to provide hand sanitiser for use by 

volunteers. SS to source sanitiser ahead of restart 

4. A single volunteer should assign roles to other volunteers one at a time as 

they arrive, and hand out volunteer bibs and lanyards, whilst following social 

distancing guidelines at all times. Named volunteer co-ordinator on the 

roster. This person can be a runner or someone performing another 

volunteer role. This is just so the RD is free should any other issues arise. RD 

should be available for advice/questions if possible.  

5. Due to parkrun’s lean operating model, event equipment (for example, 

arrows, start/finish signs, finish funnels) is considered essential for the safe 

operation of the event. However, it should be set out (and collected at the 

end of the event) with as little human contact as possible. With our course, 

we do not need any set-up on the course itself as long as we know the paths 

are generally clear and passable, so this point does not affect us. 

6. Participants, volunteers, and spectators are required to socially distance 

prior to the event. As per government guidelines 

7. Any areas used for pre-event gathering should maximise the available space 

for each participant and minimise the amount of time participants spend in 

proximity to each other. The start/congregation area is to be moved onto 

the grass on the other side of the mound. People will still use the car 

park/café area too so this should not be a problem. Conditions are up for 

continuous, and on-the-day review by the core team.  

8. First-timers briefings are critical to participant welfare and creating a 

welcoming atmosphere for people who may feel anxious. These should take 
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place ten minutes prior to the start of the event, last no longer than two 

minutes, and be socially distanced at all times. Very little change to how we 

currently hold these. Only focus is on the time limit of 2 minutes so 

conversations need to be streamlined without removing the welcoming feel 

of the event. FTB volunteers to be briefed before event day. 

9. junior parkrun events are required to hold warm-ups prior to the start. These 

are considered part of the event itself and care should be taken to create as 

much space as practical and to minimise contact between participants. N/A 

10. parkrun events do not provide qualified first aiders. However, all events are 

provided with a first aid kit, which, if required, should be used respecting 

social distancing if possible. Critical incidents should be dealt with in 

accordance with our critical incident policy. Replacement First Aid Kit is on 

order from HQ as we have never received one. 

 

6. The start 

1. Start lines should be considered to maximise the available space for each 

participant and minimise the amount of time participants spend in proximity 

to each other. Adaptations which each event should therefore consider are: 

i. (Required) Pre-event briefings must only contain information critical to the 

safety of participants and the smooth running of the event Example Run 

Brief attached. All milestones/celebrations etc to be written in run report on 

the event’s webpage “News” tab. All RDs to be given access to WordPress 

functionality in order to publish brief run reports upon completion of results 

processing. 

ii. (Required)- Pre-event briefings must be kept to a maximum time of two 

minutes (example script below) and ideally, should be scripted in advance in 

order to keep to time. Example script already attached. No other issues. 

iii. (Required) – Participants must be moved to the start line as close to the start 

time as possible to minimise the amount of time spent in close proximity to 

each other. Briefing will be given near the new start line to maximise space. 

Runners to get into position in the final minute before “Go”  

iv. (Required) – All events must start promptly in order to minimise the amount 

of time participants spend in close proximity to each other. Expectation that 

FTB will be held at 8.50am and Run Brief will be at 8.57am to ensure 9am 

start. 

v. (Required) – Participants must be asked to seed themselves appropriately, 

with faster runners towards the front, and slower runners/walkers towards 

the back. This will be incorporated as the last point on the run brief. 

https://volunteer.parkrun.com/principles/incidents
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vi. (Considered) – Depending on the course design, start areas can be moved 

from the usual place if more space is available and risk assessed 

appropriately. Note: wider start lines do not always support social distancing 

as they can lead to congestion if the course narrows shortly after. This 

should be considered by event teams. New start position allows a slightly 

wider start than the old one with much more room behind. There will be a 

very slight bottle-nose effect, but not as we already see at some events. 

2. Where a start area is moved due to COVID-19 adaptations, total course 

distance can be increased by up to 500m if needed. Importantly, courses 

must not be shorter than 5km. SS to measure new course, but any difference 

to course distance is expected to be within 10% of this allowance (No more 

than 50m difference). Map attached at end of document. 

3. Use of event stopwatches and barcode scanners is not permitted, instead, all 

event timing and scanning is to be carried out using the parkrun Virtual 

Volunteer mobile application. Volunteers must use their own devices and 

have the app downloaded prior to the day. App is free and available through 

both Google Play Store and the iOS App Store. 

7. During the event 

1. Participants are permitted to walk or run at their own pace. 

2. During the event, participants should walk, jog or run with an aim of making 

use of all available space and minimising the amount of time in close 

proximity to each other. To be outlined in run-brief 

3. Participants should not spit anywhere on the course, high-five anyone else, 

or engage in any other non-essential contact. To be outlined in run-brief 

4. Other users of the park or area of open space should be given way to at all 

times. As currently expected – “We do not have right of way…” 

 

8. The finish 

1. Finish lines should be in as open an area as possible and can be moved if 

required and risk assessed appropriately. Finish line is planned out to be 

situated on the grass close to the standard course start line. SS to perfom 

Risk Assessment. 

2. Where a finish area is moved due to COVID-19 adaptations total course 

distance can be increased by up to 500m if needed. Importantly, courses 

must not be shorter than 5km. As above, total distance difference is 

expected to be within 10% of this allowance (no more than 50m) 

3. Finish lines should be widened where possible and enough space should be 

given such that finish tokens can be handed out without causing crowding 

and to respect social distancing requirements where possible. Area on grass 
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allows for this with few expected issues. Conditions will be under 

continuous, and on-the-day review but it is expected that we will have fewer 

issues with the finish area than with the start area due to reduced density of 

traffic. 

4. The number of finish token volunteers should be increased in order to keep 

people in the finish funnel moving and for it to be exited as soon as 

possible. Reintroduction of “Finish Token Support” but with the expectation 

that they will act as funnel manager and shepherd towards scanners 

5. The finish funnel should be lengthened if helpful to increase flow and avoid 

crowding. New area on grass allows for this. 

6. Finish tokens should be given out at the end of the funnel, not the 

beginning. No change 

7. Scanners should not be placed directly at the end of the finish funnel, rather 

they should be spaced-out and sufficiently far away from the finish funnel 

such that queues do not build up and social distancing can be maintained. 

One scanner to be stationed at each of the picnic tables by the mound. This 

is significantly far away from the finish funnel, and from each other to 

prevent lines building too close to one another. 

8. Event barcode scanners must not be used, instead, barcode scanning must 

be carried out using the parkrun Virtual Volunteer application on the 

volunteer’s own mobile device. All volunteers to have app downloaded 

ahead of the event. 

9. The number of volunteers scanning should be significantly increased such 

that the finish area can be cleared as soon as possible. 

i. The parkrun Virtual Volunteer application is being developed to 

accommodate increasing numbers of users and the requirement for 100% 

use. 

ii. We recommend that events aim for around one volunteer scanner per 50 

finishers. Plan is currently to double our number to 4 scanners each week. 

Volunteer template already amended. 

10. Scanning of finish tokens and personal barcodes must be entirely 

contactless and at a distance, with participants holding their own position 

and personal barcodes, then depositing their position token in a receptacle 

after they have been scanned. Open top tubs to be placed on each picnic 

table. Barcode scanners briefed to make no physical contact with either 

barcode. 

 

9. After the event 
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1. Finish tokens must be washed prior to the next event. To be agreed who will 

do this on the day. Usually either that day’s RD or the one for the following 

week. Tokens will also be laminated prior to restart to ensure that barcodes 

are not affected by the washing process. Wash schedule to be clarified as it 

may be better to leave tokens for 72hrs after the event before washing 

them. 

2. Volunteer bibs and lanyards should be returned after the event with minimal 

human contact.  

3. Bibs and lanyards must be washed after each event. To be agreed who will 

do this on the day. Usually either that day’s RD or the one for the following 

week. 

4. The sharing of equipment must be avoided where possible. Only required 

equipment will be Bibs and Tokens and Tubs.  

5. Results must be processed at home in order to avoid gathering around 

devices used to process results. At Melton we are known as being one of the 

quickest events to get results out. Many more events across the country get 

results processed in the late afternoon. It is probable that our results 

processing will not be done as quick as usual as some people live a little 

further away. 

6. After the event, there should be no non-essential presentations, gatherings 

or celebrations. We have never done a post-event celebration/presentation 

so this is officially no change. While operating under this framework, the 

café will not be open in its usual capacity for post-run drinks and gatherings 

and as such the event will be less “all about the coffee”, and more “ just a run 

in the park”. This is clearly not how we want parkrun to be viewed or 

operated at local or national level but it is a means to an ends while 

operating an event under these conditions. 

7. All participants, volunteers and spectators are required to maintain social 

distancing after the event. As per Government guidelines. 

 

 

 

10. Children 

1. Children have been shown to be at lower risk from COVID-19, however, they 

are also less likely to socially distance or observe hand hygiene. Info 

2. At 5k events the under 11s rule should be highlighted particularly clearly. 

Already an established part of the run brief 

https://volunteer.parkrun.com/principles/children-at-parkrun?highlight=children
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3. At all events, participants should be reminded that before, during and after 

the event social distancing guidelines are in place and that children should 

be supported by their parents where appropriate. To be included in Run 

Brief (see example script) 

4. At junior events, children may be presented with milestone wristbands 

however the volunteer doing this must sanitise their hands immediately 

prior. N/A 

 

11. Supporting communications from parkrun HQ 

1. All parkrunners will be emailed directly with pre-reopening guidelines once 

a reopening date is confirmed for their event, including a code of conduct 

(text and graphic) that highlights key aspects such as not attending if 

symptomatic, social distancing requirements, sanitising hands on arrival and 

departure (non-volunteer participants to provide their own hand sanitiser) 

and respecting other people’s personal space. All new registrants will receive 

the same guidelines. 

2. All national communications channels to include regular updates on 

parkrun’s COVID-19 Framework. Will be reviewed continually by SS as Event 

Director/Covid-19 Officer 

3. Communication should also include an explanation that some events will be 

busy and, whilst we have minimised the risk, participants should make their 

own decision as to whether they are comfortable returning. 

 

12. Ongoing reviews and reflection 

1. A formal steering group for COVID-19 with medical/public health 

representation will carry out weekly reviews of appropriateness of our 

COVID-19 Framework. 

 

 

13. Track and trace Managed by HQ 

1. Walkers, runners, and volunteers are asked to provide email addresses as 

part of their online registration process, and as a result in accordance with 

our privacy policy, we are able to accurately and quickly contact people in 

attendance on any given day in order to facilitate contacting tracing such as 

by the UK's NHS Test and Trace programme if needed. parkrun Global will 

https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works
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manage this process (if required), not individual event teams. SS has queried 

what the impact of non-registered runners is likely to be, and if there is to 

be any lenience on the manual input of results where people have forgotten 

their barcode due to aiding the Track and Trace process. 

2. We can rapidly communicate (via email) post-event with specific groups of 

parkrunners and where asked to do so by public health bodies can do so 

effectively and professionally. 

 

14. Enhanced Volunteer support Managed mainly through HQ 

1. Insight tells us that the majority of parkrunners are comfortable returning as 

walkers, joggers, runners, or volunteers. However, returning in locations 

where there is an underlying level of infection will no doubt raise a number 

of questions from within and outside of the parkrun community. We will 

therefore provide additional support to volunteers such that they are able to 

carry out their roles without undue pressure and anxiety. 

2. COVID-19 queries through parkrunner or event support will be fast-tracked. 

3. Results processing support will be enhanced through increased availability 

of the chat support system and increased numbers of central volunteers 

supporting that service. 

4. Event teams and Ambassadors will receive regular communications around 

the practicality of these guidelines and application of them at the event 

level. 

5. Where we have volunteer adjudicators, they will familiarise themselves with 

these guidelines and adjudicate events accordingly. 

6. All parkrun volunteers are covered under our public liability insurance policy 

as long as they follow these guidelines to the best of their ability.  

 

15. Example pre-run brief In order to try to aid distancing as much as possible 

Run Directors on the day may be using the event Megaphone. The 

megaphone is not part of standard kit and not everyone will be using it. It is 

stored in the Visitors Centre and will need sanitising before and after use. 

This is the responsibility of the RD if they make the choice to use it. 

1. junior event N/A 

i. Welcome to Harrogate junior parkrun. 

ii. The course is two laps of the park. 

iii. At the end of the first lap please turn left to start lap two. 

iv. At the end of the second lap please turn right to the finish. 

v. Please give way to other park users at all times. 
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vi. Parents, please don’t cross the finish line. 

vii. There are no hazards on the course today but please watch out for uneven 

surfaces and fallen branches. 

viii. In the event of any incidents please speak to your nearest volunteer, who 

will contact me and provide support. 

ix. We have access to two Automatic External Defibrillators (AEDs) at the top 

and bottom of the course. 

x. During the event, you should try to walk, or run with the aim of making use 

of all available space and minimising the amount of time in close proximity 

to each other. 

xi. No spitting or high-fiving. 

xii. After the finish line please continue to respect social distancing guidelines.  

xiii. Kids (and parents) it’s a run not a race, smile on your face. 

xiv. Is everyone ready? 

xv. Go! 

 

2. 5km event 

i. Welcome to Melton Mowbray parkrun. 

ii. The course is 2 laps. 

iii. Please give way to other park users at all times. 

iv. The course is muddy today after the rain so please watch out for slippery or 

uneven surfaces (any other course information to be given to suit). 

v. In the event of any incidents please speak to your nearest volunteer, who 

will contact me and provide support. Relaunch the parkrun lanyards with a 

number for SS (as ED) on them. Phone numbers for on-the-day RD will be 

circulated via email to volunteers in the days leading up to the event 

pending permissions from RDs. 

vi. We have an automatic external defibrillators (AED) located at the café. 

vii. During the event, you should try to walk, jog or run with an aim of making 

use of all available space and minimising the amount of time in close 

proximity to each other. 

viii. No spitting or high-fiving. 

ix. After the finish line please continue to respect social distancing guidelines 

and support your children to do so also. 

x. Children under the age of 11 must be within arm’s reach of a parent, 

guardian or designated adult of the parents’ choice at all times. 

xi. One dog is permitted per participant and must be on a short lead. 

xii. Can you please try to position yourselves so faster runners are at the front 

and slower runners towards the back. 
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xiii. Is everyone ready? 

xiv. Go! 

16. Updates to Virtual Volunteer / WebFMS (in development, will be 

released prior to reopening) All volunteers will receive any required 

training or guidance on how to a) record times/scans, and b) transmit results 

to event Webfms. SS to ensure RDs are familiar with this, and how to 

process results from the app to answer any particular questions. 

1. When finished scanning or timing, Virtual Volunteer will allow for simple 

identification of the volunteer (they will scan their own barcode or type their 

own name) and event location (will scan event-specific QR code). 

2. Scanning and timing data will automatically transfer directly to that event’s 

WebFMS ready for processing. 

3. Scanning and timing volunteers (who scan their barcode or type their name 

during the upload) will be automatically credited for volunteering at that 

event. 

4. Continued iOS and Android parity. 

5. Use of Virtual Volunteer can be an entirely contactless process with 

volunteers not handling any tokens or barcodes. 
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The Start/Congregation Area 

 

 

  

  

Run Brief to take place 

from this picnic table 

First Timers Brief to take 

place at 8.50am from 

either the play equipment 

or along the mound (tbc) 
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The Start of the Event 

 

Positions shown are approximate and not final. SS is due to meet with the grounds 

maintenance team to discuss a less obstructed start path to be mowed out. 

  

This path is already 

mowed out and will be 

a permanent feature 

Barcode scanners will be positioned 

around the dog training apparatus to 

marshal runners safely onto the path 

at the start 
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The Finish Line 

 

  

Key 

 Timers 

 Finish Tokens 

 Finish Token Support 

Barcode Scanners 
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FAQs (updated 16.08.2020) 

The live document can be found here: 
https://volunteer.parkrun.com/principles/open-with-covid-19-management-system-2 

1. Why is there a single global process, when different countries have 

different guidelines regarding COVID-19? 

1. All parkrun countries are supported by parkrun Global, the UK-based charity 

which ultimately sets the guidelines in which events operate. Whilst it is 

important that local sensitivities are respected and understood, it is also 

important that we keep things as simple as possible. 

2. With 22 countries hosting parkrun events, it would not be practical to 

develop 22 different COVID-19 Framework documents. 

3. We will keep this under review and where it seems a country may not start 

for an unreasonable period of time purely because we will not carry out a 

simple additional function then we may choose to make an exception. 

4. Situations around the world are also changing on a daily basis and in 

general (not everywhere) restrictions are relaxing. Because of that, 

something that may seem inappropriate now could be perfectly acceptable 

in a few weeks time. 

2. Would we allow the partial reopening of territories/regions? 

1. Initially, our position was only to start entire parkrun countries at a time; a 

principle based on the desire to keep things as simple and scalable as 

possible, and the assumption that countries would tend towards a position 

where guidance was common nationally. 

2. We are now seeing significant differences within countries and as such we 

are reviewing our position on sub-national reopening. 

3. In cases where a landowner is unable to give permission for an event to 

return we would assess the implications of that and include them within our 

decision-making process for the entire country. 

4. With situations changing around the world, however, we are currently 

reviewing this position and will update via the Tuesday updates published 

on each country blog site where appropriate. 

3. How will the decision be made to reopen? 

1. There are four key factors we are considering when looking at reopening 

parkrun events: 

i. Government guidelines: At no point would we contravene government 

guidelines in a location where a parkrun exists. 

ii. Infection risk: There are two components to this; the underlying level of 

virus in the community and chances of transmission at a parkrun event. The 

former is largely out of our hands, however, we are able to follow credible 

https://volunteer.parkrun.com/principles/open-with-covid-19-management-system-2
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data sources in order to predict the likelihood of an infected person 

attending. The latter is more within our control and the aim of our COVID-19 

Framework is to minimise transmission risk whilst retaining factors that allow 

parkrun to operate at scale. 

iii. The intent of parkrunners to return: At the moment we are surveying 

thousands of parkrunners every Friday and are asking them a number of 

questions relating to their intent to return. We have also engaged a 

specialist data insight company to provide further and more detailed 

analysis of that survey work. 

iv. Acceptance in the wider community: Even if we felt it was safe, and 

governments allowed us, and all the parkrunners wanted to come back, it 

would be inappropriate for us to return if the wider community wasn’t 

supportive. That is harder to measure, however monitoring the return of 

other events and activities is incredibly helpful. 

4. Who decides when it is safe and how? 

1. The ultimate decision to reopen a parkrun country is the responsibility of the 

Trustees of the Global parkrun charity, the global leadership team, the staff 

leadership team in that country, and, where appropriate, the non-executive 

board of that country. 

2. Local people resident in each of the countries where we are still paused are 

being consulted at all stages of the decision-making process. 

3. Once we decide to open a parkrun country (or possibly region within a 

country) then all events in that area will be required to reopen. It will be 

mandatory for events to open when instructed to do so. 

5. Why the shorter pre-event briefing and is there any flexibility around 

this? 

1. The Framework outlines keeping the pre-event briefing to a maximum of 

two minutes and to critical content only. 

2. We are currently reviewing the details of this section, however, and possibly 

relax these restrictions in due course as long as a safe time-limit is 

maintained. Further amendments will be confirmed when possible. 

6. With regards to cleaning kit every week, will this cause damage and will 

events be able to get enough volunteers? 

1. Washing tokens is currently working very well in New Zealand. However, we 

are aware of events that do use stickers for lost tokens etc. There has also 

been discussion around washing and quarantining bibs and other 

equipment. We are revisiting this area and will report back in due course.  

2. We will directly support any events concerned about the workload required 

to operate under the COVID-19 protocol. 

7. What kit is compulsory? 
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1. Different parkrun locations have different kit requirements but anything that 

helps guide or organise the participants would be considered essential, for 

example, arrows, finish funnels, start/finish signs, flags that signify location, 

first-timer briefing sign, quiet signs etc. 

8. Should events purchase hand sanitiser and will it be reimbursed? 

1. Very importantly, we have no start dates in place and the Framework is 

provisional. Please, therefore, do not purchase any items at all at this 

time. 

2. However, if the requirement for events to provide hand sanitiser for 

volunteers is in place at the time they reopen, we will provide further specific 

guidance in advance. 

9. How can events socially distance participants? 

1. It is really important that we are honest with ourselves, our communities, 

and our stakeholders about what we can and can’t do. And, unfortunately, 

there is no practical way to maintain a mandated physical distance between 

parkrunners on the start line, on the course, or in the finish funnel of our 

events, particularly our larger events. 

2. As such, our Framework does not require this to happen. 

3. What we can do is mitigate as much of the risk as practical and then work 

with public health experts to understand when it is appropriate to have large 

numbers of people together on the same start line, through the same 

course, or within the same finish funnel. 

4. We agree that social distancing means more than simply physical distancing 

and will look to clarify the difference where possible. 

10. Will parkrunners be required to register in advance each time they wish 

to participate? 

1. Section 2d of the COVID-19 Framework states “All participants are required 

to register online and in advance of their attendance” this simply refers to the 

existing process where people register for parkrun and print their barcode. 

This will be clarified in the Framework. 

11. The COVID-19 Framework mandates use of the Virtual Volunteer 

mobile application for all events. Common queries so far include: 

1. Waterproof cases: Guidance is currently being reviewed. However, we 

expect not to allow teams to hold a central supply of cases and distribute 

them on the day. Many events have been through several winters without 

cases and so we do not believe them to be essential. 

2. Uploading results to WebFMS later in the day: Results can be uploaded 

later on the day of an event. 

3. What about multiple timer files? The app will allow multiple timer files. 

4. Can parkrunner barcodes be scanned from a phone? There is no apparent 

COVID-19 benefit to scanning barcodes from phones and therefore this 
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remains unallowed. Only printed barcodes (tokens, paper, wristbands, cards) 

should be accepted. 

5. What about unscannable barcodes? This will follow the usual protocol, at a 

safe distance. 

6. Should volunteers use their own device? All volunteers are to use their 

own device (excepting in cohabiting situations such as a child using their 

parent’s device). We will clarify this further. 

12. Will participants be able to leave belongings and bags? 

1. At many events, parkrunners traditionally leave belongings around the start 

or finish areas. 

2. Whilst it will be acceptable to do this, for example taking off a winter jacket 

before the event starts, it should be kept to a minimum and shouldn’t be 

done in a way that either a) encourages close proximity of different people, 

or b) requires volunteers to move or carry the items. 

3. We will revisit the guidance on this and update accordingly. 

13. What are the implications for toilet facilities? 

1. Events do not formally provide or manage toilet facilities. However, we 

understand the issues these may cause at a busy event where volunteers feel 

obliged to manage associated queues etc. in some way. We will revisit this 

guidance. 

14. Will there be consequences for teams not following the Framework? 

1. Yes - as with pre-COVID-19 teams are required to follow parkrun operating 

guidelines. Where they do not follow parkrun guidelines we will contact 

them and discuss the situation. 

15. What about parkrun tourism? 

1. Whilst we will discourage tourism whilst operating during COVID-19 

Framework, there are many valid reasons why someone may participate at 

an event other than their recorded home parkrun. 

2. Events must not attempt to police who does or does not attend their event, 

and we would actively discourage members of the parkrun community from 

publicly chastising parkrun tourists. 

16. Will pacers be allowed? 

1. Pacers were not included in the first draft of the Framework and we are 

currently considering their suitability. It is likely they won’t be allowed as, by 

definition, they encourage bunching within the participants. 

17. What are the guidelines for guide runners, particularly those guiding 

people with visual impairments? 

1. We are currently reviewing our position in relation to guide walkers and 

runners and will update the Framework as soon as possible. 

18. What about face masks and gloves? 
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1. At the moment we do not believe that there is robust enough evidence to 

support mandating the use of face masks or gloves in non-clinical outdoor 

settings such as parkrun events. 

2. This, alongside the practicality of mandating them for some or all volunteers, 

means that our position at this time is we are not recommending their use. 

3. Volunteers are free to make their own personal choice as to whether or not 

they wish to wear them, we are supportive of those that wish to supply their 

own mask, and we will continue to review the evidence. 

19. Is it okay to deliver cardiopulmonary resuscitation (CPR) if necessary? 

1. We do not formally provide first-aiders at our events and as such direct 

medical intervention is not part of any volunteer role. 

2. However, we do track serious medical incidents very closely and know that 

critical incidents where CPR is required are exceptionally rare at our events. 

3. Where they do occur, in the overwhelming majority of instances, highly 

qualified people take control of the situation immediately. 

4. Importantly, the requirement for CPR always suggests an immediate threat 

to life, and parkrun events would only occur where the community infection 

level of COVID-19 is incredibly low. 

20. The Framework states that a parkrunner must undergo a self-

assessment for COVID-19 and should not attend if they have symptoms. 

How can we confirm this has been completed? 

1. We cannot confirm this has been completed, rather it is a request that will 

be issued to all parkrunners directly (to their email) when parkrun 

commences in their region, as well as more widely through various 

communication channels. 

2. If volunteers present on the day of an event with apparent symptoms of 

COVID-19 then they should not be allocated a volunteer role. 

3. We do not have the right to prevent people from walking, jogging or 

running at our events based on our assumptions relating to COVID-19 

symptoms. 

4. There are no requirements for Run Directors to take any action should they 

believe someone who has COVID-19 is in attendance at their event. 

21. Will a Run Director have a checklist of things they need to do? 

1. We will look to provide a simplified version of the Framework, however, all 

Run Directors will be required to be familiar with the entire Framework 

document. Should events wish to create their own checklist they are 

welcome to do so. 

22. What are the implications of the public not maintaining social 

distancing guidelines? 
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1. This is largely out of our control but in the event of it happening and events 

being concerned they should log an incident via the normal process in 

WebFMS and we will provide support. 

23. What about high-risk individuals? 

1. We know many volunteer teams will have a number of people who may be 

at higher risk of illness if infected with COVID-19. It is not however for our 

event teams to assume how those people wish to engage with parkrun or to 

prevent them from doing so. 

2. Our role is to make parkrun events as safe as possible and provide people 

with enough information to make informed decisions regarding their own 

perception of risk and desired level of engagement. 

3. We cannot remove all risk and ultimately people will need to make their own 

decisions and be supported in those going forward. 

24. How will parkrun Track and Trace? 

1. Track and trace requirements vary around the world, from non-existent to 

presenting QR codes that register attendance, to collecting personal 

information at the venue itself. 

2. Having considered this in great detail, and balancing the requirements 

placed on volunteers, with appropriate data protection processes, and the 

need to respect GDPR, our position at this time is that event teams must not 

collect any personal data for track and trace purposes at a local level.  

3. We know that this may contradict current published requirements in certain 

parkrun locations and we know that our current registration and results 

process is not perfect (i.e. it doesn’t collect addresses or phone numbers) 

and also that around 5% of participants do not present with a barcode. 

4. However, our ability to understand who was in attendance (walking, running, 

or volunteering) at any given event on any given day is a particular strength 

and one that we believe balances out the shortfall in data capture. 

5. Particularly in countries where we have a large number of events, we believe 

that we already collect enough information and in an accessible enough way 

that relevant authorities would accept them. Prior to reopening events in 

any country, we will ensure that our processes regarding this are acceptable 

to the relevant authorities. 

6. It would also not be practical for us to prevent people from participating if 

they did not bring a barcode. Our principle of allowing people to participate 

without a barcode will, therefore, remain, without the need to collect their 

data. We will, of course, be strongly encouraging people to bring their 

barcode. 

7. The likely process for supporting public health authorities tracking and 

tracing would be: 
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i. Someone tests positive for COVID-19 and is interviewed by the tracking 

team. 

ii. That individual says they were at a parkrun event. 

iii. The tracking team then contacts parkrun locally or centrally. 

iv. parkrun then (centrally) contact the participants and/or volunteers from that 

day with information on behalf of the tracking team 

25. You are describing the Framework as completed, not finalised. What 

does that mean? 

1. We took the decision to complete (not finalise) our Framework and then 

publish it globally, well in advance of any opportunity to open an entire 

parkrun country. 

2. This was to allow a process of feedback from the entire parkrun family.  

26. What about custodial (prison) settings? 

1. Custodial events, as closed and carefully managed environments, will have 

their own COVID-19 protocols to follow. 

2. We will liaise directly with those events to support their reopening when 

appropriate for them. 

27. Will there be a template email or recommended wording that states 

that by a volunteer attending that they have read and will comply with 

the framework? 

1. Yes, or at least something similar. 

2. We are looking at codes of conduct and simple ways to communicate key 

information to a large number of people 
 


